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You Are the NSC Principals Committee

Members:

s Secretany of State:

« Secretary of the Treasury.
JSjaaratzify of Dajansa

Qtrars: Others (cont):

+Director of Central » US United States Trade
Intelligence. Representative.

+ Chairman of the Joint » Assistant to the President
Chiafs of Staff. O ECONOMIC g||r*/

* Altorney General. » Secretary of Agriculture:

* irectar ol OV, » Others as appropriate.

* SEcretary ol Comimerce.
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Agenda

Opening Remarks (NSC - 5 minutes)
Threat Assessment (DCI- 45 minutes)
Planning Military Options (0sb, Commander

CENTCOM - 60 minutes)

. Strategic Communications Plan (NSC- 20 minutes)

Qg ~ ay s - i -
* oulinimeary: (NSC - siminutes)
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Agenda

Opening Remarks
- Threat Assessment

- Strategic Communications Plan
- Summary
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* |ran is a signatory to the Nuclear Non-
Proliferation Treaty.
» |nsists its nuclear program is for peaceful

DUIPOSES.
— Says that it will free up oil and natural gas for

export, generating hard currency.
— ODhjective is 10% of capacity by 2020.

* Russia and lran signed! a protocol for peaceful
cooperation in nuclear power, December. 2002.




lIran’s Nuclear Program:
Last 18 Months Nov 2004

IAEA Still Not

Sep 2003 Ready to
IAEA gave 31 October 13 Sep Report

deadline to Iran: IAEA Board of
guarantees and snap g ¢t Governors; US unable to

InSpections | AgA head said generate support

Iran’s report was declare Iran in non-
LOMpPrenensivebut: compliance to take tne
Sliirquestions ssue to UNSC
5 Oct. Lo DEC
ran's IAEA ran signed
Ao 1AL . > e 205
enresentative orotocollallowing Iran changsd;
cpress - ‘comprehensive” Nspection 1o
hreatened to comprenensive i
el e 1 ACCESS (0 SItes - COntinue:
Witharawiaromine: . it
NPT 14 INOV/ lotiratiiied yet onn
ran’s Foreign htar 2004
Minister, said they, ANNOUNCced It was
were committed to barring iNspectors
‘complete irom enteringine.
lransparency country. 5
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Iran is probably from a weapon.

— Unless someone has given help we don’t know.

— Unless they have been able to make purchases we don’t know.
There is the nuclear program we see, and there are the nuclear
programs we don't see.

— Possibly more than one weapons program.

— Waork is deep underground and may be inside cities.

The intelligence dilemma is that we will'most likely not know
when they have crossed our red lines.

_'ﬁ
2005 2008

Enough Weapons
Grade Material




The Targeting Dilemma

 Dispersed nuclear weapons will be very difficult to locate even with
advances in intelligence, surveillance and reconnaissance.

— The more weapons Iran has the more the problem is compounded.

 Waiting makes the military problem that much more difficult.

largeting
IITHCUILY,

Dealiveraple
Weaoon

-

2005 40)0)¢]

=Nougn vweapons
sfade Material
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Feb 2003
 [ran announced mining
uranium deposits at

Saghand

e Also that It was
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10 August - Russian announcement that more than
90% of the project has been completed.
 Procurement has been completed.

« Remaining work includes assembly of eguipment,
systems integration and preparing for operations.

...probably ' won't be eperating
until 2006
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Earlier Picture; Slightly Different:Launcher
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« Chemical weapons programs.
— Iran has ratified the Chemical Weapons Convention.
— Production capacity is ~1000 tons per year.
— Inventory includes blister, blood and choking agents.

 Biological weapons programs
— Iran has ratified the Biological Weapons convention.

— Most efforts are advanced research and development.
— Probably has a small BW arsenal. s '

Eacility at: Esfahan



 They want stability but their primary
weapons Is instability.

 [ran has a network of tactical connections
— |ragi universities given equipment by Iran.
— Assistance on humanitarian projects.
— [ranian-made weapons have been found in

Najaf.

¢ Quds (Qods), special forces component of
the Islamic Revelutionary Guards Corps
are in lraq.
— Officer shot in Baghdad in April
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Israeli Air Attack Options
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Nuclear Related Facilities
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The regime in Iran is confident and strong. It is unlikely that
any internal process will lead to regime change.

Iran is deeply and broadly involved in Irag.
Nuclear Program:

e Iran’s nuclear program is probably one of the leadership’s
maost important priorities.

e The Intelligence Community consensus assessment is that
Iran could have a nuclear weaponin three years.

e Iran already has a nuclear weapon delivery capability.

The US Is praebably a major target of; Israeli threats of
preemption.



Agenda

- Opening Remarks
- Threat Assessment

- Planning Military Options (0Sb, Commande

CENTCOM - 90 /minutes)

- Strategic Communications Flan (Nsc)

- Summary: (Nsc)
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CENTCOM Planning Objectives

Provide the President with a set of military
options to deal with Iran.

0 punish Iran
_,llr)r)orr Ol terrorism. (r

(13

sy tg Eqacyia)

IS nuclear program signiiicantly.
<e2cuiz in 90 Days)
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To punish Iran for its involvement in Iraq and
support of terrorism.

Islamic Revolutionary.
GUard Corps (Pasdaran)

1st IRGECArmored Rivision

Tehran
13t IRGES Infantry Divisior

=Sfanan

15t IRGC Enging2ring Division
oreziel
2ns IRGC Armoregd Division
Dircl
_OW! RISK
Stealtn (( opal Khorramabad
o ~ A 12nd IRGC Infantry Division
~OWer) and Cruise
f ' Lo )
VIISSIIEe Allacks

one NIignt ©peration

N\
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To set back its nuclear program
significantly.

The Atlantic Monthly War Game
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v 125 targets associated with nuclear and
chemical and biological
storage/production facilities

v 10 nuclear R&D site targets
v Missile delivery systems
v .Command and control
v ~300 aim points
v/ ~20 reguiring penetrating weapons



Moderate Risk

Operational fires that would include the
traditional air operation.
Unconventional warfare using Special
Operations Forces.

Operational maneuver using ground
forces.

Influence eperations.

Support off oppoesition groups inside Iran.

Conceptual @ptions



Lines of Operations

Special Qperations

— a2 Airmobile/Airborne

Snasiz| Onsrations

-

Air /ICruise Missile

Main Effort

Deception 30
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Concept Evolution

(D-Day)A G

Deployment and Buildup Air Operations Ground Attack
Old Concept

(Generated Start) 90 Days 45 Days 90 Days

Deployment

Ground Attack
LST Ol Concept

Running start)

Stability Operations

45 Days 90 ays 90 Days

JeEployment

;'I".jldl : Air Operations: Ground Attack: Stability Operations
2nd|OIE Concept HHHHD
(FYDria)
30 Days 14 Bays 90 Days:
AITOPErations
JEpIoymeEnt ,
anaG suliaup) SfoUnNa Attack: : Stabl @ alons:
ran

(StAtEgIG SUIprise)

20/Lays SULaYs:
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Aerial Port of Debarkation
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Sea/Aerial Port of Debarkation
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Tukistan
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Dealing with the WMD

Plan WMD Exploitation, Disposition,
and Monitoring and Redirection

activities.
Position WMD elimination forces and
capabilities.

Locate and identify WMD.

Secure located or suspected WMD

SILES.
*Londuct aecontamination. e
* Londuct evacuation oi aownwinag
> Inventory/categorize contents of; ~
SILES; GOCUMENT SCOPE Oi program.
> Caollect/analyze 10rensics eVIGeEnce. -

. DESIIOY, dIsmantie, render.saie,
EMOVE, transier; Or-VEriiianly aISPoSseE.
OTVWIMILD L

. FEIEVENUIrEQUCE tNE GNAnce 1o misuse ~
Ol SENSItIVE Maleriel.
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ldeal Conditions for “ Strategic
Surprise”

- Pre-positioning
And Infrastructure
Projects

- Unit Rotation
niraq

~Appearance or
~opular uprising
n iran

£ £
Al-Qperations
Jeployment

anasuliaup afounaAtiack

far
Strategic Surprise)
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« Some energy economists
estimate a “fear premium”
of $10 to $15 per barrel.

* |f we can reduce the fear
component, we can have a
greater impact on oil
prices than a few million
additional barrels per. day.
from OPEC.




RUSSIA

Longer Rande Objectives
In Azerbaijan and Georgia

AZERBAIJAN Baku

RAIN

FIPEINE SIZE.
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 Theregion is like a mobile. Once an element
IS set in motion, it IS Impossible to say where
the whole thing will come to rest.

* An attack on Iran could destabilize
governments in Saudi Arabia, Jordan and
Egypt.

s Success willthave more supporters than
farure.



« SECDEF Is authorized to begin special
operations inside Iran for the purpose of
developing intelligence to support a
preemptive attack against Iranian
nuclear and defense facilities.



« SECDEF is to develop a campaign plan within

the next six months.
* The purpose is to provide the President the

military options to deal with Iran

« Working objectives of the plan should be:
— Cripple the Revolutionary Guard
— Significantly degrade the capability of Iran to
produce weapons off mass destruction and
inventoeries ofiweapons ofimass destruction.
— Change the regime.
— Minimize stability. eperations.



 Approximately 30 projects

« Estimated costs: $700 million
— Some would come from from the Supplemental for
the war on terrorism, Iraq and Afghanistan.
— Some would come from other appropriations.
— No official notification to the Congress at this
point in erder to maintain, security.

o Supplemental will'be required I we execute,
but we do not want te: make an estimate at
this time.



« SECDEF, in coordination with the Secretary
of State, and In consultation with the

Government of Iraqg:

— |s authorized to begin building levels of supplies
In Irag that can be used “to support the global war
on terrorism.”

— |s authorized to provide additional construction
inside Iraqg that will' provide air bases with the
capabilities te ensure territorial integrity.



« SECDEF, in coordination with the Secretary
of State, Is authorized to begin discussions

with Azerbaijan:

— To preposition supplies in Azerbaijan that would
support the global war on terrorism.

— To work toward expansion of air, bases In
Azerbaijan to increase options for US forces in
support ofi the global war on terrorism.

— 0 offer limited/ US assistance to resolve the
ISsues of Nagornoe-Karabakh



« SECDEF, in coordination with the Secretary
of State, Is authorized to begin discussions
with Georgia:

— To preposition supplies in Georgia that would
support the global war on terrorism.
— To work toward expansion of air bases in Georgia

to Increase options for US forces in support of the
global war on terrorism.



 Authorized to begin special operations inside Iran

* In coordination with the Secretary of State, Is
authorized to begin discussions with Georgia,
Azerbaijan and Irag.

* |s to develop a campaign plan within the next six

months.

— Tlhe purpose Is to provide the President the military options
to deal with Iran

— Warking objectives of the plan should be:

Cripple the Revolutionary Guard

Significantly degrade the capability of Iran te produce weapons
of:mass destruction and inventaories ofiweapons of mass
destruction.

Change the regime.

Minimize stability. operations.



Agenda

Opening Remarks
Threat Assessment

) Jtrategl, Communications Plan (NSC- 45 minutes)
* SUummary: (NSC - 5 minutes)
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« Someone (White House) must be in charge of the

message.
— Must be coordinated from tactical to strategic level.

— Overt and covert efforts must be coordinated.
» Public affairs
» Public diplomacy
> |Information operations

— Must be planned with the kind of attention given te military.
operations.

» Audiences
— US Public
— Peoplein lran
— Middle East
— Euroepe
— Rest of the world



« Theme: The United States must take the offense
against terrorist; we can’t wait to be attacked.
 And:
— |ran Is developing weapons of mass destruction.
— |ran Is disregarding its treaty obligations.
— |ran Is actively involved in terrorism.
— [ran Is trying to destroy democracy. in Irag.
— |ran Is a threat to the region.
— The majority of the people in lran want to be free
ofi the oppressive rule there.



Issue: Support in the United States

U.S. Right or Wrong Going toe War in Iraq?

Time Magazine, May 24, 2004

60% 18 to 30 year 0lds Newsweek, July 7

549 cNNIUSA Today, June 24th

/\/Wr()? 4_6‘7'6
0%

4005) 2004

=EW IResearch poll rorJune s-
n these 1ellowing Irag clo
5970)

15 SNEWS a reauction
OSES Iram AprilfJune (s4% 1o
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« Methodology: Stay Ahead of the Story

— Strategically, criticism of Iran will come faster than argument
can be made against the points.

— Tactically, we’ll continue to dominate the 24-hour cycle but
work to reduce perspective by others this time.
« Phases

— Building the Base

» Sub-theme: Iran is bad, but diplomacy is the best option for
dealing with the problem.

— Expanding Support at Home and Overseas
o Sub-theme: (1) Diplomacy is failing. (2) This is not just a problem
for. the United States,

— The Time Has Come
» Sub-theme: Diplemacy has failed; we have no chaoice:

o Timing: Communications plan and the military plan have to
e synchronized.



~ 400,000+ During the War

00 During the Jan-June

July Now



Coverage of Irag

Small sensitivity to events

Kerry at the Convention

0 GI's Killed

200,000

150,000

100,000

50,000

0 :
7/24/04 7/31/04
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Coverage of Terrorism and lran

Now

* Terrorism message
has been difficult to
maintain.

Iran has not reached

/7///’// i §\§\\\\\\{\ \ mass coverage yet.
I

Iran

sigull
ull
sanunll
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appeasement
Iran: Time for a

New Approach

Report of an Independent Task Force
Sponsored by the
Council on Foreign Relations

Issue: Alterr
Must be

Lhigniew Brzennski and Robert M. Gates,
Co-Chairs

Suzanne Maloney, Project Director



 White House Office of Global Communications:
— Daily Global Message
— White Papers on Iran
— Coordination with think tanks
— Interviews with foreign policy correspondents of the major
outlets
— Congressional leaders

s Secretaries and Deputies of State and Defense:
— Military persoennel
— Influentral forergn policy earganizations
— Qyerseas
». Majar; foreign policy erganizations
* Press
— NATO
— G-8



CENTCOM message in theater to defense officials.
Iran is developing weapons of mass destruction.
Iran is disregarding its treaty obligations.

Iran is actively involved in terrorism.
lran Is trying to destroy democracy. in lrag.
lran Is a threat to the region.

/O Message to the lranian military: “You are

exposed. Lethal ferce can come at you fram any.

direction at any time.”

Covert Message: “The United States cannot telerate

Irag with nuclear weapoens. Irag’'s invoelvement in lran

must stop.”



Decision: Strategic
Communications

« White House Office of Global
Communications will'begin Phase 1 of the

) I\LN WIll coordinate me develo,,»menr Ol the
Jetalls ol Phases 2 & o

I\?

(@))
LS

The Atlantic Monthly War Game



Nuclear Related Facilities

65
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Support for Israel

Launch Vehicle
Ofek-5

— Launched, May 2002
— High resolution imagery

> An Israeli attack may reguire a4
SOMme support.
— BUt It

can ke dene qguietly:
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Diplomats: Iran Resumes
Nuclear Program

Tuesday July 27, 2004 7:31 PM
By GEORGE JAHN
Associated Press Writer

WVIENMNA, Austria (AP) - Iran is once again building
centrifuges that can be used to make nuclear weaponry,
breaking the U.N. nuclear watchdog agency’s seals on the
equipment in a show of defiance against international
efforts to monitor its program, diplomats said Tuesday.

Iran has not restarted enriching uranium with the
centrifuges - a step that would raise further alarm. But the
resumption of centrifuge construction is likely to push
European nations, which have been seeking a negotiated
resolution, closer to the United States’ more
confrontational stance.




Organizing for a Major Campaign

CENTCOM | Uk
Director of Communications

and Strategy

Joint Staff

Deputy Director for
Information Opergations

Slobal Intormation Center Global I Im e
(White House; onal vessaye

consulting communications To: Embas:
SIoups
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g
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< 0930 Morning Telecon |1
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Israel puts Iran in its sights

By James Reynolds
Pl X BBC correspondent in Jerusalem

Israel's defence establishment is looking east with
concern.

This summer, some here warn
that Iran may become a
nuclear power, perhaps within
the next three or four years.

The Jewish state wants the
world to act. If diplomacy fails,
Israel warns that it knows how
to work alone.

"Israel has many, many Some fear |3| I= usln .|t hjt:ﬂ.-.
I " facllity to develop nuclear weapons

capabilities,” says Danny (Image: L.,_.,ta,,;_j-,:ma

Yatom, a former head of

Mossad, Israel's international intelligence agency.

“And in the past Israel has carried out long-range military
operations, like when we bombed the nuclear facility of Iraq
[in 1981]. And since then one can imagine that we've
improved our capabilities.”
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Rumsfeld: Iran aids rebels

THE W N TIMES

Defense Secretary Donald H. Rumsfeld charged
yesterday that Iran is fueling the deadly

insurgency in Irag with money and fighters.

But, in an interview with editors and
reporters of The Washington Times, Mr.
Rumsfeld acknowledged that the United States
has limited options because other nations are
"net willing” te join in pressuring Iran, which
has shown behavior that Mr. Rumsfeld said is
"not part of the civilized world."

The defense secretary, a main architect of  Ciick here for |

President Bush's strategy of attacking Islamic

Special Reports ) ]
e vt in Irag, "They're lesing."

P o
terrorists worldwide, declared of the insurgency | 'm’ﬂﬁﬁiﬁs



Michael Ledeen

MRO Contributing Editor

The Discovery of Iran

Are you sitting down? Iran 15 a terronst state.

Thc organizers of the Council on Foreign Relations special task force to

promote the appeasement of Iran must be cursing their uncommonly bad
luck. They scheduled a meeting in Washington today to call for increasing
normalization of relations between the United States and Iran. With a fine
eve for dark comedy, the Council persuaded two relics of the catastrophic
Carter years to appear: Zbigniew Brzezinskl and Robert Gates. The
principal advocate of the policy, however, 1s undoubtedly the president of
the Council, Richard Haas, who has long seen rapprochement with the
mullahs as an "historic opportunity” for the United States. Haas was the
head of Colin Powell's Policy Planning Statt,




Decision Making

 Informal, chaotic, complex and based upon consensus...
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11 August - Iranian Defense Ministry
announced a field test of the latest
version of this medium-range ballistic

missile.
« Based upon the North Korean

Nodong-1
o Modified with Russian technoloegy
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. Ovef a.noo soldiers _
#@ -'iz 500 deployed throughout AFG
1. 15 Battalions in Central Corps
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We are here.
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Players in USG Strategic
Communication

DOD Information Public Affairs/
Operations Diplomacy

ASD(PA)
USD(P) USD ()

JSDRIo ASBRO-HG) White House Office of

Combatant Global Communications 2lEle Deparment
Commands NSL C1F NSC/DOS
nio strategy: Strat Comms JSAILD
PCC PCC

oiner. Governmen
niormatien Actwvitl

M 1=
U,

CIA NS
lreasury JUSLICE
Source: Capt. Gerald iviauer, ASsistant Leputy LITectoriariniormation @peratons, Joint staii; 2 JulyUs 80

The Atlantic Monthly War Game



Support in the United States

Other. Times, Other War.
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